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# Valikukriteerium Skoor

1 Espressomasin teeb head kohvi 13,6

2 Kohvi hea kvaliteet püsib masina kogu kasutusaja  jooksul 13,4

3 Espressomasin peab kaua vastu 11,9

4 Espressomasina igapäevane hooldus on lihtne 11,6

5 Espressomasinat on lihtne kasutada 11,4

6 Piimaga kohvijooke on lihtne valmistada 8,6

7 Espressomasina madal hind 7,9

8 Kiire ja kättesaadav masina parandus 7,9

9 Espressomasina müüja usaldusväärsus 7,8

10 Eelnev hea kogemus sama marki espressomasinaga 7,6

11 Espressomasina müüja oskab soovitada mulle sobivaima kohvimasina 7,4

12 Espressomasinas on kasutatud uusimaid tehnoloogilisi lahendusi 7,1

13 Siidine piimavaht 7,0

14 Meeldiv teeninduskogemus masina ostmisel 6,1

15 Espressomasina välimus 5,5

16 Sõbra soovitus konkreetsele masina margile 5,2

17 Espressomasina tootjal on lai mudelite valik 4,7
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Kaotuse põhjus Kaotuse põhjuse osakaal Võidu põhjuse osakaal

Müügitöö - 49%

Hind 62% 26%

Margi eelistus 21% 18%

Teenindus 31% 18%

Saadavus 10% 13%

Kvaliteet, töökindlus 24% 10%

Finantseerimine - 8%

Demo 1% -

Jääkväärtus 7% -
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External Internal Core processes 
Information 
technology 

Management systems Organization Culture Examples 

Best Product 
  

Product 
leadership  

Invention, 
commercialization 

Person-to-person 
communications 
systems 

Decisive, risk oriented 
Ad-hoc, organic and 
cellular 

Concept, future driven 

Apple, Nike, 
Rolex, 

Microsoft, 
Harley-

Davidson  

Market exploitation 

Technologies enabling 
cooperation and 
knowledge 
management 

Reward individuals' 
innovation capacity 

High skills abound in 
loose-knit structures 

Experimentation, "Out 
of the box" mindset 

Disjoint work 
procedures 

  
Product life cycle 
profitability 

  Attack, go for it, win 

Best total 
cost 

  

Operational 
excellence  

Product delivery and 
basic service cycle 

Integrated, low cost 
transaction systems 

Command and control Centralized functions Disciplined teamwork 

McDonald's, 
Southwest 

Airlines, 
Wal-Mart, 

IKEA 
  

Built on standard, no 
frills fixed assets 

Mobile and remote 
technologies 

Compensation fixed to 
cost and quality 

High skills at the core 
of the organization 

Process focused 

    
Transaction 
profitability tracking 

  
Conformance, "one 
size fits all" mindset 

Best total 
solution 

  

Customer 
intimacy  

Client acquisition and 
development 

Customer databases 
linking internal and 
external information 

Revenue and share of 
wallet driven 

Entrepreneurial client 
teams 

Client and field driven 

Home 
Depot, 

Salesforce, 
Amazon, 

Nordstrom 
  

Solution development 
Knowledge bases built 
around expertise 

Rewards based in part 
on client’s feedback 

High skills in the field 
Variation: "Have it 
your way" mindset 

Flexible and 
responsive work 
procedures 

  
Lifetime value of client 
analysis 
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https://en.wikipedia.org/wiki/Value_(economics)
https://en.wikipedia.org/wiki/Scarcity
https://en.wikipedia.org/wiki/Imitation
https://en.wikipedia.org/wiki/Organization


Võrdväärne 

konkurents

Ajutine 

konkurentsieelis

Organisee-

ritud?

Jah

Kasutamata 

konkurentsieelis
Ei

Haruldane?

Jah

Ei

Jäljenda-

matu?

Jah

Ei

Väärtuslik?

Jah

Ebasoodne 

konkurents
Ei

Jätkusuutlik 

konkurentsieelis










